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“
”
We are  
here to build 
public trust  
in insurance

My dream is that, during 
my lifetime, insurance 
professionals will achieve 
parity of reputation with the 
established professions  
such as surveying, law  
and accountancy. 
To achieve this we must prioritise competence, 
integrity and – above all – our clients’ interests.

My passion is that Chartered status is recognised  
as the pinnacle of professionalism. That is why 
‘Choose Chartered’ is at the centre of the journey 
outlined in this Manifesto. It is the inspiration that 
means practitioners throughout the sector, working 
with the CII, can earn and build public trust. 

John Moore 
President  
Chartered Insurance Institute

Our Manifesto places public 
trust at the heart of all we do.
It is central to our purpose – we are here to build 
public trust in insurance.

It underpins our vision that, by working together as 
one insurance profession, we will drive confidence  
in the power of professional standards.

The Manifesto follows extensive consultation with 
members and a strategic review supported by 
PwC. It outlines how we, as the CII, will play our  
part by providing insightful leadership, relevant 
learning and an engaged membership.

We are excited about the future, and pleased  
to be sharing our Manifesto with you.

Sian Fisher  
CEO  
Chartered Insurance Institute



Why change?

Sources: 
1. FSCS, 2015 
2. ABI 
3. PwC, CII Strategy Review, August 2016

A valued partner to  
all our stakeholders,  
from policymakers to 

members to consumer 
interest groups.

Relevant
We all need to reflect  
and understand the 

needs of the entirety of the 
insurance-buying public.

Diverse

Being a CII member  
and learning with us should 

always be simple. After 
all, our most successful 
marketing campaign is 

‘Made Simple’.

Modern

It’s all about trust... 
We know that our sector ranks far too low in comparison to universities, banks and technology firms.1 
Yet our value as a profession has never been greater. Every day, claims worth over £77m2 are settled 
– protecting livelihoods and businesses in a turbulent world, and helping individuals cope. 

Insurance firms – from global corporations to entrepreneurial start-ups – are at risk from change. 
During our strategic review, they reflected on their key challenges.3  The expectations of 
millennials, the lack of trust, new technologies and disruptive business models. Employers 
throughout the sector are adapting. And so must the professional body. 

As Paul Turner, the CII’s Director of Educational Standards, said, “outdated learning is as useful 
as last year’s Christmas TV schedule.” 

So the CII must change. But change with a purpose. Our change programme will make us more 
relevant, modern and diverse. Putting this all together will mean the CII becomes Your CII.



How we operate
Made Simple 
Many organisations find that, as time passes,  
their structures become over-complicated and  
they under-invest in their systems and processes.  
The CII is no exception. We have launched a review 
of ourselves with the goal of streamlining and 
simplifying wherever possible. ‘Made Simple’  
will evolve from a campaign to a way of life. 

Stages of the journey
Classroom to boardroom
The insurance profession offers varied and 
rewarding careers, however it is rarely the first  
choice for talented job-seekers. We will play a 
leadership role in attracting ambitious young  
people as they leave school, college and  
university. We will work with employers to ensure  
the profession is open and rewarding for all. 

Living learning
Ensuring learning is relevant and accessible will help  
to raise standards and build the profession of the 
future. We will review courses and qualifications, 
introducing new technologies alongside traditional 
delivery methods.

Choose Chartered
Professionalism is about so much more than 
qualifications. Competence, integrity and consumer 
care are also at its core. Chartered status must reflect 
professionalism and ethical conduct – both for firms 
and individuals. To build public trust, we will continue 
to invest in raising awareness and recognition of what 
Chartered status represents.

A great big world
Our profession is international. Many firms operate 
worldwide, and many members work worldwide.
Collaboration with our international partners and 
professional bodies in allied sectors will enable us  
to share and spread best practice for the benefit of 
the public. 

Future horizons
The future is an unknown world. But we can be 
confident that, by 2021, lots will have changed for our 
profession. New family structures, Brexit, the sharing 
economy, changing consumer demographics, 
big data, InsureTech, and new asset types that 
need to be insured – all these trends will challenge 
employers and members. We will provide a forum 
for long-term issues to be evaluated and always 
address the future based on building public trust.

Working together
Open for business 
World-class engagement with our different 
communities requires us to meet and exceed 
rapidly-rising expectations, at every point of  
contact. Our priorities are to be consistent, 
personalised, responsive, seamless and fast.
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Purpose
We are here to build public  
trust in insurance.

Vision
Working together, as one  
insurance profession, we will  
drive confidence in the power  
of professional standards. 

How we are going  
to achieve our goals
To achieve this, the CII will  
provide insightful leadership, 
relevant learning and an  
engaged membership. 

Our purpose, vision  
and how we are going to achieve our goals 

How we operate Stages of the journey Working together Purpose, vision and role



125,000 members in 150 countries

75,000 exams sat in a year

400 subject matter experts supporting  
our learning services

650 networking/CPD events every year

50 million people reached by our Insurance  
Made Simple campaign

Chartered Insurance Institute 
General Enquiries
t.  +44 (0)20 8989 8464 
e.  customer.serv@cii.co.uk 

Follow us

  
twitter.com/ciigroup

    
linkedin.com/company/ 
chartered-insurance-institute

Your CII in numbers

Sian Fisher 
CEO
t. +44 (0)20 7417 4401 
e. sian.fisher@cii.co.uk

Simon Graham    
Learning and Assessment Director
t. +44 (0)20 7417 3596 
e. simon.graham@cii.co.uk

Mark Greenwood 
International Director
t. +852 6622 4491 
e. mark.greenwood@cii.co.uk

Roger Hearn 
Interim Chief Operating Officer
t. +44 (0)20 7417 1112 
e. roger.hearn@cii.co.uk

Steve Jenkins 
Development Director
t. +44 (0)20 7417 4468 
e. steve.jenkins@cii.co.uk

Rowan Paterson  
Company Secretary and  
Director of Legal and Secretariat
t. +44 (0)20 7417 3583 
e. rowan.paterson@cii.co.uk

Keith Richards  
Managing Director of  
Engagement and CEO of PFS
t. +44 (0)20 7417 4474 
e. keith.richards@cii.co.uk

Ian Simons 
Director of Marketing
t. +44 (0)20 7397 1128 
e. ian.simons@cii.co.uk




